
Your leaders aren’t short on 
knowledge or skills. They’re short 
on capacity.

Today’s leaders have access to more information, training, and tools than ever 
before. Yet under constant pressure, uncertainty, and disruption, many leaders 
reach the limits of their capacity to take in, make sense of, and navigate changing 
conditions.

Hudson helps organizations build change-fit leaders who can remain open, 
relational, and adaptive in conditions that rarely settle.

Three ways we build Change Fitness

Developmental Coaching

Deep coaching that helps 
leaders see their own patterns, 

challenge assumptions, and 
lead with greater clarity in 

complexity.

Executive Experiences

Coach-led experiential learning 
cohorts that build capacity 
through real work, guided 

practice, and structured peer 
reflection.

Everyday Development

Embedded coach-like leadership 
behaviors that broaden 
perspectives, deepen 

understanding, and open new 
possibilities.

Where organizations need Change Fitness most

Advancing Manager 
Effectiveness

Help managers lead 
high-performing teams 

through everyday 
coach-like practices.

Leading Through 
Change

Support leaders to 
purposefully navigate an 

organization through 
acute disruption.

Strengthening 
Leadership Pipelines 

Prepare ascending 
leaders for increasing 

complexity and scope in 
a future we can’t predict.

Transformative 
Leadership Behavior  

Align leaders and 
cultural practices around 
the behaviors required 

for lasting change.



Enterprise & Executive Leadership 
Advance leadership at the executive level to drive 
alignment, transformation, and enterprise impact

Internal Coaching & Facilitation
Build and sustain internal development capability 

through training, supervision, and ongoing 
development

Coach-like Leadership
Equip leaders to build capacity in others in everyday 
interactions and structured coaching conversations

Leadership Capacity at Scale
Build leadership effectiveness across populations 

through structured, scalable development

Coaching
1:1, group, and team coaching—from high-touch to 

enterprise scale

Advisory & Design
Assessment, strategy, and solution design to cultivate 

developmental cultures

Leadership Dialogue
Guided peer conversations that sharpen thinking, 

strengthen alignment, and advance strategic priorities

Experiential Learning
Live workshops, labs, and clinics that build capability 

through practice, feedback, and reflection

Why organizations 
choose Hudson
Hudson brings uncommon depth to organizational 
coaching and coach-led leadership development 
because coaching is not just something we deliver—it 
is a discipline we helped shape.

For over 40 years, the Hudson Institute of Coaching 
has advanced the field through research, education, 
and practice.

Our Capabilities Our Methods

A deep bench, built through deep 
development
Accomplished leaders come to Hudson for rigorous 
education from one of the world’s most respected 
coach training programs. From this alumni community, 
we hand-select the coaches best suited to serve 
organizational clients. Our client-facing coaches receive 
ongoing development through supervision, continuing 
education, and shared standards of practice.

The result is coaching and coach-facilitation with 
unparalleled consistency of quality.

Interested in learning 
more? Contact Us.
Stephanie.Haynes@hudsoninstitute.com
(612) 703-8289
hudsoninstitute.com


